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S6: 0 6/QD-HDTV-TMDK Dang Thap, ngay 02.9 Mang 0 5 nam 2018 

QUYET DINH 
Ve viec ban hanh ke hoach kinh doanh va dAu Cur phat trien nam 2018 

HOI BONG THANH VIEN CONG TY TNHH MOT THANH VIEN 
THUtiNG MAI DAU Kidd BONG THAP 

Can cir Lu4t Doanh nghiep nam 2014 dal dugc Qu'Oc hOi ntrerc COng hoa xa 
hOi cha nghia Viet Nam khoa XIII, kST hop thir 8 thong qua ngay 26/11/2W 4; 

Can dr Dieu 1e to chirc va hoat dOng cua Cong ty me - Cong ty TNHH mot 
thanh vien Thumg mai D'au khi Dtmg Thap dugc Uy ban Nhan dan tinh Wong 
Thar) phe duyet theo Quyet dinh s6 1048/QD-UBND-HC ngay 27/10/2014; 

Can cir Bien ban hop s6 	/BB.HDTV ngay 06/02/2018 dia. HOi dOng 
thanh vien Cong ty TNHH mot thanh vien Thing mai Dau khi Dong Thai) ye 
viec thong nhat ke hoach kinh doanh va dau tu Oat trien nam 2018 caa Ong ty 
de trinh UBND Tinh phe duyet; 

Can cir Cong van so 128/UBND-KTTH ngay 15/03/2018 cua UBND tinh 
DOng Thap ve viec ke hoach san xu& kinh doanh va d'au tu phat trien nam 2018; 

Can cif Phucmg an c6 phAn hoa Cong ty da dugc UBND tinh phe duyet, 

QUYET DINH: 

Dieu 1. Ban hanh ke hoach kinh doanh va d'au tu Oat trien nam 2018 caa 
Cong,  ty TNHH mot thanh vien Thucmg mai D'au khi DOng Thai) (co ke hoach 
chi tiet kern theo) 

Dieu 2. Quyet dinh nay cc') hieu luc ke to ngay 

Dieu 3. NguOi dai dien phap lulat cua COng ty, cac thanh vien Hoi dOng 
thanh vien, Ban diet' hanh COng ty chiu trach nhiem nhiem thi hanh Quyet dinh 
nay. 



UBND TINH DONG THAP 
HQI DONG THANH VIEN CTY 
TNHH MOT THANH VIEN 
THVONG MAI DAU KIII DT 

LONG Hem XA HOI CHU NGHTA VIET NAM 
Hoc lap - Ttr do - Hanh pluic  

Hang Thai), ngay 49 tiding 3 /Vim 2018. 

Kt HOACH 

SAN XUAT KINH DOANH VA DAU TU.  PHAT TRIEN NAM 2018 

1. Ke ho#ch san xuat kinh doanh: 

- Ke hoach chi tieu san luting chinh: 

- SO luting mua vao 1.100.000 m3  baogOin nhap khau dot han mire t6i thieu do BO 
Cong Thuang giao, mua cua Nha May loc dau Dung Quat theo thoa thuan hai ben nham 
dao bao nguon hang cung cap cho he thong phan phOi. Trong do : 

+ Nhap kinh doanh : 350.000 m3  (theo dang V Quota nhap khAu t6i thi6u —BCT ). 

+ Tam nhap tai xuat : 215.000 m3. 

+ Mua trong nuoc: 400.000 m3  

+ Mua b6 sung du kien: 135.000 m3  

- Ke hoach va ket qua san xuat kinh doanh ca nam 2018: 

+T64 So luting ban ra xang dAu cac loai bao gom trong nuOc va tai xuat: 
1.100.000 m 

+ Dau nhan: 260.000 lit 

+ Doanh thu: 11.300 ty dong; 

+ Lgi nhuan fru& thu6: 100 ty' d6ng; 

+ Lgi nhuan sau thue: 80 ty dOng 

+ NOp ngan sach: 3.150 ty dtmg 

- Ke hooch Oat trien thi trtrerng vi san pham : 

- Phat trien thi twang: On dinh he thOng hien có la cac tong dai ly va dai ly da gAn 
bo va tiep tuc gan be) voi cong ty trong tiled gian toi; tap trung phat trial thi twang mien 
Dong, ma rOng thi twang Mien Trung. Doi vai thi truang tai xuat, ding co, giir yang thi 
truang Camphuchia. 

+ Trong nam 2018 nghien cim hop tac ch6 bin dAu nhern tai Viet Nam vac) nam 

2019. 

2. Ke ho#ch dAu tir phat trien: 
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hoach: 2018 

STT CHI TIEU DVT 
Tong nu're dau 

tir Ke hoach 2018 

I-  DAU TU.  XAY DUNG 616.499.000.000 540.506.000.000 

1 Wu tir xay thing moi: ding 527.299.000.000 451.306.000.000 

a Kho Long Binh Tan 87.299.000.000 53.306.000.000 

b  Kho dau mUi h'au giang 290.000.000.000 265.000.000.000 

C  Phat tri'en CHBLXD 100.000.000.000 100.000.000.000 

d  Van Phong Cong ty 50.000.000.000 33.000.000.000 

2  DAu fir xd nang cap, sira chfra: ding 89.200.000.000 89.200.000.000 

a  Nang cap bun T4,T5 kho PK 44.000.000.000 44.000.000.000 

b  Can nhap tau bin kho Phu& khanh 15.000.000.000 15.000.000.000 

c  MOt so hp muc kho TQT 1.500.000.000 1.500.000.000 

d  Nang cap sira chfra 05 CHXD 16.700.000.000 16.700.000.000 

e  Nang cap KH Hod Binh 12.000.000.000 12.000.000.000 

II  DAU T1f TAI CHINH oiling 95.670.000.000 95.670.000.000 

1  
Mua c6 phan 2 Cty CP tai MiUn 
Dong Nam BO 67.300.000.000 67.300.000.000 

2  
Mua c6 phan tai Cty Co.  khi xay 
du.ng Dung Thap 5.670.000.000 5.670.000.000 

3  Tang von c6 phan tai cty con 22.700.000.000 22.700.000.000 

TONG CQNG 712.169.000.000 636.176.000.000 

b). Ke hoach va ket qua dau tir den nam cad ky ke ho#ch. 

- Kho xang au au m'6i Hau Giang: Hoan tat nhan chuy'en nhugng du an va 
QSDD trong qu5r I tri gia 70,3 ty (long, tiep theo la cac thu tuc dau tu de khai ding xay 
dung au nam 2019; 

- Kho dau m'6i Long Binh Tan: Tip tuc thuc hien chuy'tn muc dich sir dung at, 

cac thu tuc xin Giay phep xay dung trong Qui I, tritn khai thi dog au Qui II, du kien 
hoan thanh trong Qui IV/2018; 

- Tip tuc dau hr nang cap Bun T4, T 5 hoac dau tu them bun m6i tai kho Phu6c 
Khanh (bang ding nghe m6ng bon D-Box) dt dam bao co c'Au du mat hang; 

- Ciing v6i viec,hoan tat 	tuc nang cap a cang Phu6c Khanh tip nhan tau bin 
trong tai tren 40.000 tan cap ben thuoamg xuyen, se dau tu can nhap tau bien ban to Ong 
tri gia khoang 15 t-S,  &Ong; 

- Dau tu them He thOng pha cht xang E5 tai kho Tr'an Qu6c Toan theo cong nghe 
intank hoac inline; Trong qui 1/2018. 
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- Phong Thi nghiem xang dau: Trong nam 2018, Petimex phai tu dau tu hoac lien 
ket dau tu tai Kho Phuac Khkth de dap 1mg nhu eau Gi'Ay phap pha the xang E 5 ; 

- Den cuei nam 2018, xay dung hoan thanh 04 cira hang xang dau da nh'An chuyen 
nhugng xong QSDD chi phi khoang 20 ty. Ngoai ra, co the mua them cira hang hoac nhan 
chuyen nhugng QSDD de dau tu tai TP.HCM, Can Tho, Deng Thai); 

- DAu tu nang cap hoan tat cac cira hang DT 34, net Net, Tam Vu, An Phong, 
Ngai Tir, Quan 12 tong chi phi khoang 16,7 ty ding; 

- Van phong mai: Neu trung dau gia se hoan tat cac thit tuc dau to de khai ding 
xay dung trong Qui IV-2018; 

- De gilt viing thi trueng ban buon tai Mien Bong se mua them co phan tai 1 Cong 
ty lien ket va mua co phan chi piled tai Tong Dai 1Si bang hinh thirc dau gia theo chit 
trucrng da dugc UBND tinh duyet. Gop tang vein tai Ong ty CP TM Dau khi Ciru Long. 

- Mua lai co phAn tai Cong ty CP co khi xay dung Deng Thai) nham co eau lai tai 
san phuc vu cho Tong Kho xang dau va dm hang ban le xang dau. 

III. CAC GIAI PHAP THIJ'C HIEN 

Kinh ,doanh xang dAu va cac san pham dau mo la chit luc, day la mat hang,nhap 

khau truc tiep gia ca chiu anh huemg 	thi truing the giai. Do do, nhu cau ye von rat 
lorn de dam bao cung cap day 	cho nhu cau thi trung va hOan thanh tot chi tieu ke 
hoach dugc giao Cty TNHH MTV Thucmg mai Dau Khi DT dua ra cac giai phap thuc 
hien nhu sau : 

1. Giii phi") ve tai chinh: 

- 	Tang cung cong tac du bao va img phi vOi Men ding cita ty" gia ngoai te. 

- Tang cung sir dung cac cong cu tai chinh a co chi phi sir dung yen tei tru: Tiep 
can cac nguon vay nham giam chi phi tai chinh, gia tang ty suat lgi nhuan va hieu qua 
trong kinh doanh. 

- Tiep tuc co cau lai mot so tai san de tao nguon vein tai dau tu tai san co dinh: 

Thuc hi'en thodi vein dau tu a mot so cong ty khi c6 chit truing nhu Du lich DT, 
Mekongtrans, Vin Thong DT, Docimexco...; thanh ly tai san, dat dai khong c6 nhu cau 

sir dung, thanh 1ST cac tai san kitting can dung, cho thue tai san, thu co tire nham thu hei lai 

yen phuc vu cho hoat ding san xuat kinh doanh va tai dau tu cac du an neu tren. 

- Tang ctrOng ding tac fiat giam chi phi de nang cao nang luc canh tranh: Ti6p tuc 
tim giai phap de tiet giam chi phi trung gian nhu han che thap nhat chi phi luan chuyen 
hang hoa, thue kho, nhu ban hang tai kho dau moi de han the chi phi thue kho, phi hao 
hit thue kho, phi van chuyen 

2. Giai phi') ye nh4p khiu: 

- Tang cung cong tac dir bao va frng pito vai bin ding cua gia dAu th6 

- Can d6i hai hoa, t6i uu viec nhap IchAti va mua hang cac nha may loc dAu trong ntrot. 

Theo htro-ng da dang hoa nguon hang cung cap va nhieu phuong phap tinh gia nham tranh rai ro 
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ve gia, chu &Ong trong vie;c lua chon ngu'on hang vai gia có loi nhAt mang lai h* qua cho Ong 
ty_ Chia trong khai thac Vol Loa nguon ting se: mua t r khn ngoai quan xang dau Phunic Khanh. 

- Dam bao ngu6n hang, thueing xuyen kiem tra, theo doi du doan nhu cau cua thi 
trueng de nhap hang va gift mire ton kho phi" hqp cho cung Ung, khong de dirt nguon 
hang va mang lai hieu qua cao nhat. 

3. Giai phap marketing 

- Ap dung chinh sach ban hang linh hoat, theo sat gia ban, chiet khau, hoa hemg 
tren thi truemg, tang cueing cong tac tham muu du bao, du doan, tang cuemg mei quan he 
vai Ca quan hfru quan trong dieu hanh gia ban le, cac chinh sach tai khoa, thue xuat nhap 
khau de mang lai hieu qua cao han trong diet' hanh kinh doanh... 

- Chinh sach chAt hxgng hang h6a: Giai guy& triet de khieu nai cita khach hang ye 
chat lugng hang hoa de gifr uy tin dm cong ty va tao long tin cho khach hang mai. 

- Chinh sach cham soc khach hang: Hang nam khen thuemg cho nhiing khach hang 
c6 san luting mua binh quan on 	thanh town tot va dung hop &Ong tham quan du lich 
trong nuac, ngoai 

- Nang cao ch'it luting dich vu - thoa man nhu cau khach,  hang: Phong each phuc 
vu trong giao nhan hang hoa nhanh chOng kip the* dam bao chat luting san pham, vi tri 
kho thuan lien. 

4. Giai phi') nguon nhan lixc: ,  
- Tie') tuc dao tao va boi clueing kien thirc ve k'yT nang thuyet trinh, kST nang giao  .4. to 

tiep, cham soc khach hang, dao tao IcST thuat dau nhem, pha the xang dau tai Bangchak 
Thai Lan cho CBCNV . 	 KI 

- tau tien dao tao trinh de ngoai ngix cho d'ei ngli can be tre a dap dng yeu cau 
phat trien cua COng ty trong theii gian tai. 

- Ca cau lai be may to chirc tinh gon, linh hoat hon. 

5. Giii phap cong ngiq - k, thu4t: 

- Nghien cum de co the pha the xang E 5 tix nhieu nguon dau vao khac nhau thay 
vi chi bao gom xang khoan RON 92 va ethanol nhu hien nay de nham giam gia thanh san 
pham. 

U'ng dung cong nghe mai trong xay dung nhu cong nghe mong D-Box vao xay 
dung bon xang dau de giam gia thanh xay dung. 

- Dua cong nghe phan mem tin hoc trong quan VT hang Ha, to chirc nhan su... 

6. GUM phi') ve quail ly dieu hank: 

- Thuc hien c6 phan h6a COng ty theo &mg le trinh chi dao,cila UBND tinh, cling 
to chuc be may de 	hop vai tinh hinh mai dm Cong ty. - Tiep tuc ap dung, nang 

cap cong tac quan ly chung theo tieu chuan ISO 9001:2015 va theo he thong quan ly 
chuyen nhanh xang dau theo tieu chuan ISO/TS29001:2010. 

- Tung buac ap dung cong nghe quan ly to Ong tai cac kho xang dau. 

7. Giai phi') khic: 



De thuc hien bean thanh muc tieu nhiem vu ductc giao Cong ty se tap trung thuc 
hien &Ong bo cac giai phdp nhu sau 

- Tang cuemg su phi hop gitia cap Uy Dang, lanh,dao chuyen mon, t6 chirc dean 
the va cac don vi truc thuec, Cong ty thanh vien, phAn dau thuc hien hean thanh cac chi 
tieu de ra. 

- Nang cao trach nhiem cua ngued dimg d'au tai cac don vi truc thuOc, Cong ty 
thanh vien trong cong tac quan ly, dieu hanh tai don vi. Wong thoi tang cuemg cOng tac 
dao tao, boi dung ve chuyen mon nghiep vu, nang cao trinh de V,  luan chinh tri nham 

nang cao ban link trong kinh doanh. 

- Thuemg xuyen thuc hien tot ding tac an tean ve sinh lao Ong, phong cheng chay 
bao ve moi truong xanh- sach- dep. 

- Tiep tuc d'au to met rOng he thong cac dm hang ban le trong tinh va ngeai tinh, 
ding et') cac dia diem hien c6 dm hang cua COng ty nham gia tang san luting on dinh thi 
truemg. 

- Phan cong tinh trach nhiem cho trung phong ban ve ket qua cOng viec cua minh de 
dat ket ket qua cao nhat va la co sot de xet thi dua cho phong ban do. 

BIEU CAC CHI TIEU SAN XUAT KINH DOANH VA DAU TU' PHAT TRIEN 

TT  Cac Chi tieu DVT Kt ho#ch 

1 San phArri chi' yeti 'Ong dau 3 M , tan 1.100.000 

	- NOi dia. 885.000 

	 - Tai xuAt 215.000 

2  'Ping doanh thu TS/ deng 11.300 

3  Lgi nhuan tnrac thud TS,  den__ 100 

4  Nep ngan sach TS/ deng 3.150 

5  Tong von au to Ty deng 636,1 

6  Kim ngach xuAt xuAt 1.000 USD 

7 Cdc chi tieu khdc 

Tren day la ke hoach san xuAt kinh doanh,,ke hoach &Au to phat trien nam 2018. 
da dugc phe duyet trong phuctng an co phan H6a de C8ng ty thuc hien. 

TM.HOI BONG THANH VIEN 

CHU TICH 

47* CoNG TY 
TR4CHNHI(MHUUHAN 
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